Incorporating Instructional Rounds
' into Your School and/or District

™
6 Results happen when schools increase dialogue
and reflection around instructional practice.
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Description

Learn how to use instructional rounds to build a mindset of
collective responsibility for the learning of all students. In the
medical field doctors participate in rounds to teach and learn
from one another. Instructional rounds provide the same
experience for teachers. The primary purpose is for observing
teachers to compare their own instructional practices with
those of the teachers they observe. Instructional rounds end
with observing teachers identifying instructional practices
they'll continue to use because they saw other teachers
employing them effectively, practices they currently use that
they will now reexamine in light of what they observed, and
practices they don't currently use but will try because they saw
other teachers use them well.

Instructional rounds are one of the most valuable tools that a
school or district can use to enhance teachers' pedagogical
skills and develop a culture of collaboration. - Robert
Marzano.

Workshop Objectives

» Learn strategies and protocols focused on the
organization and the discussion that takes place among
observing teachers at the end of the observation as well
as in subsequent self-reflection.

» View an instructional rounds debriefing session.

» Hear from a team who use instructional rounds to raise
instructional expectations.

Who Should Attend?
Administrators, Instructional Coaches, Teachers, Central
Office leaders of instruction

Additional Information:
Cathy Clarksen, Ph.D.
cclarksen@cesab.org

(920) 252-3453




